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The electric power construction enterprise owns the special background that the 
state-owned monopoly enterprise, having a strong planned economy color. Along 
with the continuously push forward of the electric power system reform, the charged 
barbed wire net monopoly of the advantage is break gradually, many in the last years 
develop of the outside wrap unit to establish own school of thought in succession, 
joining to the market a competition of row or column in, give the electric power start 
construction the business enterprise brought strong impact. How to build up combine 
perfect electric power construction business enterprise of internal control, promote the 
business enterprise oneself management ability, raise the business enterprise core 
competencies, become the key of the or so electric power construction business 
enterprise existence foreground. This text aim is in pass the analytical DY company 
inner part control existent concrete problem, try to improve its main internal control 
management measure to have a help to the DY company by expecting in the actual 
work, and as to it's the internal control management of his electric power construction 
business enterprise provide some suggestions that have a reference value. 
This text with electric power construction business enterprise internal control for 
research object, the business enterprise inner part controls five main factors in order to 
study foundation, take the DY company as the case example, study its internal control 
in the existent problem, and put forward correspond of improvement suggestion. This 
text is divided into four chapter, chapter 1 introduce textual choose a meaning, the 
research way of thinking and domestic and international related research of cultural 
heritage etc. Chapter 2 the basic theories that elaborated an internal control, include 
the origins of the internal control theories and develop, domestic and international 
main current inner part control the target and the business enterprise inner part of the 
concept, internal control main factor introduction. Chapter 3 takes the DY company as 
individual cases to carry on a research, putting forward the existent concrete problem 













DY company an internal control. 
This text thinks an internal control of to strengthen the DY company, should report 
inner-controlled five main factors to begin from the COSO, perfect inner part control 
environment, strengthen the business enterprise risk management, enhance inner part 
a control an activity, improve information communication condition and enhance 
inner-controlled direct mechanism. 
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针对 DY 公司进行个案研究，结合作者在 DY 公司多年的工作经历，将其内部控制
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